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GRHP Mission
Created in 1992 to spur the development of affordable housing in and 
around Rochester. Our mission:

• Creating, identifying, obtaining and managing the financial tools 
necessary to maintain and develop affordable housing that will 
build equity and add value to the economic life of its residents and 
the community in which it is located.

• Identifying gaps in financing through communication with 
providers and supporters of affordable housing, seek resources to 
fill the gaps and efficiently and effectively manage those 
resources.

• Overcome financial and other barriers to increasing the availability 
of affordable housing through partnerships with developers, 
municipalities, community partners and potential consumers of 
affordable housing.



HOME Rochester
An established homeownership program in 
the City of Rochester.  

Goal is to revitalize neighborhoods across the 
City while creating long-term affordable 
homeownership opportunities for low and 
moderate-income buyers.  

Rehabbed and sold over 750 homes in the City 
of Rochester to first time homebuyers since 
2002.



HOME Rochester – Process & Partners
RHDFC purchases vacant single-family homes to be rehabbed through the program.  
Properties acquired through various sources.

The houses are typically located in City of Rochester neighborhoods which qualify for CRA 
credit. 

Partner with local Non-Profit Construction Managers and General Contractors to 
rehabilitate the homes.  Work specifications are approved by the City of Rochester and 
provide homeowners with newly renovated homes.  Additionally, the work specifications 
aim to keep project costs low while maintaining marketability and ongoing affordability.

Partner with the City of Rochester, local nonprofits, homebuyer counseling agencies 
along with local mortgage lenders and real estate agents to match the right buyer to their 
first home.



HOME 
Rochester 
homes typically 
have…

 3 – 4 bedrooms

 1 bathroom

 A driveway

 Locations 
throughout the 
City of Rochester

 Buyers range in 
demographics 
and income

 Buyers in line 
before 
construction is 
complete!



What’s covered in the work specification?

New/certified roof

New/repaired windows

Fresh paint

Refinished/recovered flooring

Complete kitchen gut

Complete bathroom gut

Replace/repair driveway

New Hot water tank

New high efficiency furnace

Updated electrical and plumbing systems

Security system installed  - available for purchase

Typical items covered in a HOME Rochester work specification include but are not limited to:



HOME 
Rochester
Before and After

BEFORE: Kitchen with rear 
entrance and powder room:

AFTER: Kitchen with rear 
entrance and powder room:

539 Augustine Before and After



AFTER:  Dining room with new light, 
fresh paint and refinished floors

BEFORE: Dark dining room 
with ceiling damage

BEFORE: Upstairs bathroom

AFTER:  Upstairs bathroom

BEFORE: Upstairs bedroom

AFTER: Upstairs bedroom



55 Selye Terrace: Before and After

Before:  Front porch caving in, after, 
newly constructed porch, power 
washed siding, new windows and roof.

Dining room before was dark and 
cluttered.  After it is bright with 
refinished floors, highlighting the 
original wood work of the home.

The old kitchen was cluttered and not 
functioning.  The renovated kitchen is 
clean, organized and features ample 
storage.



Both bathrooms were gutted 
and replaced in the house.  

The home had three bedrooms and a 
kitchen upstairs.  We de-converted the 
kitchen and preserved the fireplace in 
another bedroom.  All rooms had floors 
refinished and new windows.

This home had beautiful wood 
work throughout that was 
cleaned up and preserved.



Who buys HOME Rochester homes?

All buyers are first-time buyers.

Incomes range from 40% - 120% AMI.  Depending on the home’s funding source, certain 
income restrictions may apply to home. 

In general, buyers have incomes less than $60,000/year; are current city dwellers; and many 
are single parents.

Must complete pre and post-purchase training.

Must qualify for down payment & closing cost assistance through the City of Rochester and 
must provide at least $1,500 of their own equity.

Must be able to obtain a prime or conventional mortgage.



Grants & Affordability Restrictions

 Total Development Cost (TDC) exceeds sale price to homebuyer

 Sale price is set by evaluation of market comps and affordability 
restrictions

 TDC is not used to determine the value of the property – the value is 
based on an appraisal that provides true market value

 Gap between TDC and sale price is filled with grant subsidies from 
federal funds, state funds and private funds



Grants & Affordability Restrictions

 Grant subsidies carry affordability restrictions.  Buyers are required to live in 
their homes for a period of 10 – 15 years depending on subsidies that went 
into the property.

 Affordability period is secured by a deed restriction.

 Any mortgages, liens, notes related to grant subsidies are subordinate to the 
buyer’s mortgage and are in place to prevent “flipping” and ensure long-term 
affordability.

 Resale of the property before the 10 -15 year period is possible.  The home 
must remain affordable and be sold to another income-eligible family. Resales 
require our involvement.

RHDFC conducts an annual residency check.



MAKE MONROE HOME

 In 2019, expanded acquisition-rehab-resale to include homes in Monroe County 
(outside of City) on a limited basis

 2 homes completed to date

 Buyers qualified through Housing Council at Pathstone

 Sale through Howard Hanna

 Pipeline of properties different than City – open to REOs from lender partners

 Subsidy & affordability restrictions apply



Neighborhood Builders

 Newly-constructed single family homes for 1st time LMI buyers

 Infill construction on vacant lots in City of Rochester

 3 bedrooms, 1.5 bathrooms, energy efficient, visitable

 5 available homes; construction completed Fall 2020

 Homebuyer qualification and selection process through the City of Rochester

 Subsidy and affordability restrictions apply



Neighborhood 
Revitalization 
Program 

Partnership with SONYMA to help combat the issue of vacant 
properties in the City of Rochester and Monroe County.

The program provides eligible buyers of VACANT homes with a 
Rochester address $20,000 for home renovations.

GRHP is SONYMA’s “anchor partner” for the region.

GRHP secured additional funding to provide an additional 
$35,000 to buyers of vacant properties in the Inner Ring Suburbs 
(Brighton, Gates, Greece and Irondequoit) and the City of 
Rochester.  After soft costs and contingency it leaves the buyer 
with approximately $40,000 to put towards renovations.
NRP can also be used as a subsidy source on a HOME Rochester 
property or a Monroe County acquisition-rehab-resale when the 
buyer is SONYMA eligible.

Buyers utilizing the NRP grant funds are required to use the 
home as their primary residence and stay in the home for 10 
years. 



How can the 
funds be spent?

Funds are used to address 
health and safety issues 

first.

Examples include:

• roof

• windows

• lead paint abatement

• upgraded plumbing and electrical 
systems

• hot water tank and/or furnace 
upgrades

Remaining funds can be 
used to address cosmetic 

and/or structural upgrades 
such as bathroom or 

kitchen remodel.



What does a good candidate look like?
Vacant homes in the Inner Ring Suburbs (Brighton, Gates, Greece and 
Irondequoit) and City of Rochester.

House needed moderate level of rehab and not a full overhaul.

Buyers and Sellers with patience to work through the process.  

First step is for a buyer to get qualified through a participating lender.



www.grhp.org

www.homerochester.org


